TrendGlobe Value Proposition
(2025 Edition)

TrendGlobe is the first Al-powered fashion eCommerce platform built to
match global seasonal patterns, local cultural trends, and real-time
consumer intent — all from a single, scalable engine. It brings
personalization, operational efficiency, and regional merchandising into one

seamless experience.

1. Al-Driven Seasonal & Regional Merchandising Engine
? Ceo-aware + Climate-aware product curation

e Replaces static seasonal collections with dynamically generated catalogs
tailored by hemisphere, country, and weather zone.
e Automatically rotates collections for users in real-time (e.g., coats in

Canada, sundresses in Brazil).
e Reduces bounce rates by 25% through regional personalizationValue

Proposition - Tre....
2. Real-Time Microtrend Intelligence
@ Stay ahead with Al-sourced trend signals

e Uses generative Al and real-time social scraping to detect rising local
fashion trends and push them into the storefront feed.



e Seamlessly blends global inspirations with local relevance.
3. Precision Fit + Virtual Try-On Technology
Try before you buy — virtually

e Combines AR/VR mirror tech with Al-powered sizing to recommend best-
fitting pieces based on body shape, purchase history, and brand-specific
sizing.

e Reduces return rates by up to 30% while increasing purchase confidence
Value Proposition - Tre....

4. Smart Year-Round Availability
® Seasonal prioritization without exclusion

e Summer clothes are accessible in winter (and vice versa) but intelligently
deprioritized in default feeds.

e Enables off-season travelers and multi-hemisphere shoppers to find what
they need without cluttering the main experience.

Customer Pain Point How TrendGlobe Solves It

Frustration with irrelevant product Al curates localized collections based

displays on live climate, events, and cultural
preferences

Poor fit and frequent returns Smart fit recommendation engine + AR

try-on tools = fewer returns, higher
customer trust

Trend confusion and information Local trend feeds delivered directly
overload into the home screen
Hard-to-find off-season fashion Seamilessly filterable through “Out-of-

Season Explorer” view

Clunky mobile checkout experiences Fully responsive, one-click checkout
design tailored for both DTC and
mobile-first B2C habits



Need TrendGlobe Response

Confidence Personalized fit and trend
recommendations reduce buyer
hesitation

Self-Expression Regionalized catalogs help users find

items that reflect both individuality
and local identity

Convenience Less time searching, more time
discovering. Smarter filters and
context-aware product display

Inspiration Al curates’ trend-forward global looks,
helping users explore and emulate
what’s trending around the world

Trust Transparent availability, reliable sizing,
and curated suggestions create a
frictionless experience

e Return Reduction: Al-driven sizing & AR try-ons reduce return rates by
20-30%.

e Conversion Lift: Location-based personalization can improve CTR by up
to 40%Value Proposition - Tre....

e Increased AOV.: Trend-inspired bundles and smart recommendations
boost average order values.

¢ Inventory Optimization: Seasonal demand forecasting and regional
rotation reduce markdown dependency.



Feature

Region-aware product
curation

Al style & fit guidance

AR/VR virtual try-on

Season-smart
merchandising

Global microtrend
tracking

TrendGlobe

Real-time geo
personalization

Deep learning from
history

Embedded on product
pages

Dynamic product
priority

Auto-curated local
trends

Traditional Retail Sites
Static, one-size-fits-all
Basic or manual

suggestions

Absent or third-party
add-on

Equal weight across
seasons

Global-only
macrotrends

TrendGlobe: Personalized Fashion. Local Seasons. Global Style.



